Safe Future Point*

Details of Training and Nitil’s Profile:

Here is an outline of the 15-hour training session led by Nitil Gupta, focusing on the
fundamentals and strategies for launching a successful startup. This session is structured to
guide aspiring entrepreneurs through the critical aspects of starting and scaling a business.

Training Topics Outline

1. Critical Factors Before Starting a New Enterprise (1 hour)
Identifying market gaps and customer pain points.

Assessing personal readiness and commitment.

Understanding industry trends and competition analysis.

2. When is the Right Time to Start a New Enterprise (1 hour)
Evaluating market timing and opportunity windows.

Aligning personal and financial readiness.

Real-world examples of successful and poorly timed startups.

3. Selecting the Right Startup Idea (1 hour)

Tools and techniques for brainstorming and idea validation.

Criteria for choosing an idea with high growth potential.
Differentiating between passion projects and viable business models.
4. Developing the Business Plan (1 hour)

Key components of a business plan: vision, mission, goals, and strategy.
Creating a roadmap for the first 12-24 months.

5. Building the Founding Team (1.5 hours)

Defining roles and responsibilities.

Finding co-founders with complementary skills.



Establishing team culture and conflict resolution practices.

6. Signs That You Are Ready to Go Live (1 hour)

Checklist for launch readiness (product, finances, marketing, etc.).
Evaluating feedback from prototypes or MVP testing.

Aligning stakeholders for a smooth launch.

7. The Role of Your Network in Starting a New Enterprise (1 hour)
Building and leveraging a strong professional network.

Role of mentors, advisors, and early adopters.

Networking for partnerships, funding, and team building.

8. How Long to Test the Product Before Launching (1 hour)
Setting timelines for MVP testing and feedback cycles.

Balancing speed-to-market with product perfection.

Iterating based on customer feedback.

9. The Most Challenging Element When Launching (1 hour)
Identifying common launch challenges (logistics, marketing, customer support).
Real-life case studies of successful and failed launches.

Preparing for contingencies during launch.

10. Leveraging Tools and Technology (1 hour)

Tools for project management, CRM, marketing, and analytics.
How to automate processes to save time and reduce costs.
Emerging tech trends to enhance startup operations.

11. Managing Finances Wisely (1 hour)

Budgeting and controlling operational expenses.

Building a financial cushion for sustainability.

Monitoring key financial metrics like cash flow and burn rate.



12. Developing the Ultimate Sales Engine (1 hour)

Creating a sales funnel and customer acquisition strategy.

Setting up lead generation, nurturing, and conversion processes.
Training the team on effective sales techniques.

13. Considering Key Activities, Partnerships, and Strategic Tie-ups (1 hour)
Identifying critical operational activities for growth.

Establishing partnerships for distribution, technology, or marketing.
Timing and execution of strategic collaborations.

14. Basics of Fundraising and Pitch Deck Creation (1.5 hours)
Understanding funding stages (seed, Series A, etc.).

Components of a compelling pitch deck.

Do’s and don’ts when pitching to investors.

Session Format
Interactive Discussions: Each topic will include real-world examples and Q&A sessions.

Workshops: Hands-on activities like creating a pitch deck, drafting a business plan, and
practicing networking.

Case Studies: Analysis of successful startups and lessons from failed ventures.

Tools & Templates: Participants will receive checklists, templates, and tools for immediate
use.

This training program is designed to offer actionable insights and practical strategies, ensuring
participants are well-prepared to start and grow their ventures.

Idea validation, Business plan development, Legal Fundamentals, Fundraising

*Safe Future Point: Nitil Gupta’s Profile

Nitil Gupta is a seasoned entrepreneur and startup mentor with over two decades of experience
in the entrepreneurial ecosystem. Starting his first venture in 2000, he demonstrated his knack
for innovation and business acumen early in his career.



In 2013, Nitil entered the burgeoning edtech space by founding Career Lift, a B2B-focused
company. Under his leadership, the company successfully secured funding from a venture
capital firm, showcasing its value and growth potential. Nitil's journey with Career Lift
culminated in 2019 when he exited the business, marking another milestone in his
entrepreneurial career.

Since then, Nitil has dedicated his expertise to guiding and mentoring startups, both in India
and internationally. In last four years he has consulted many startups. He is associated with
Supercharger Ventures, a prominent London-based startup accelerator, where he supports
entrepreneurs in scaling their businesses. Additionally, he plays a vital role in mentoring
startups through PIEDS (Pilani Innovation and Entrepreneurship Development Society), a
renowned body under BITS Pilani. This institution is highly regarded for fostering a vibrant
startup ecosystem, with a strong presence in both India and the USA.

Nitil's contributions to the startup ecosystem reflect his commitment to empowering the next
generation of entrepreneurs by sharing his rich experience and insights.



